
Website Development Project



Objective

Deliver an excellent online experience

Enable services to achieve their 

strategic objectives

Support channel shift



Background

Our research

Industry changes

Customers’ changing needs



Our research

Website analytics Customer face to face

Councillor and staff surveys Staff focus groups



Staff focus groups



Industry changes

Long scrolling webpages

Video content will overtake written content

Design with data

Local search will get more local

Focus on responsive

Search engine optimisation



Our customers



Timeline and milestones

ü June - project initiated 

ü July - creative developed

ü July - base site configured

ü August - specification produced

September - development and testing (Goss)

October - user acceptance testing (GBC)

November - content population & issue resolution

December - go live



Homepage 

design



Homepage 

design
(with menu)



Homepage 

design
(mobile view)



Landing / 

listing page



Landing / 

listing page
(alternative use)



Default 

page



Default 

page
(mobile view)



Questions

Are you happy with the approach?

Do the designs meet your expectations?

Any particular issues with the website that 

can be addressed with this re-design?

Is there anything you’d like more detail on?


